
This workshop is ideal for NIH executives who deal with both internal and external stakeholders, as well 
as those who need to communicate more effectively with their teams and senior management. Through 
a series of case studies, small group work, practices and individual reflection, participants will leave with 
a concrete action plan to enhance their presence moving forward. 

AUDIENCE:  

This class is ideally suited for 
• GS 14, 15 and SES (and equivalent) leaders 
• Executives whose success relies heavily on communicating and influencing others 
• On-boarding, newly promoted, and/or executives readying themselves for more senior roles 

 
If you are not a senior NIH executive, yet are interested in enhancing your communications skills, please 
consider enrolling in Course # 4006:  Making Effective Presentations: 

http://trainingcenter.nih.gov/app/show_details.aspx?cd_crs=4006  


