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About this seminar
According to the Government Accountability Office (GAO), change management is defined as: activities involved in (1) defining and instilling new values, attitudes, norms, and behaviors within an organization that support new ways of doing work and overcome resistance to change; (2) building consensus among customers and stakeholders on specific changes designed to better meet their needs; and (3) planning, testing and implementing all aspects of the transition from one organizational structure or business process to another.

The purpose of this seminar is to provide a common language around change and transition while working at the National Institutes of Health. Through this seminar, you will learn ways to embrace change, and obtain strategies to better manage transitions.

This seminar features two change management experts from the Office of Workplace Planning and Development at the National Cancer Institute: Shannon K. Bell, MSW, Director and Nicole Vennell, MSW, Executive Coach.

Key Competencies: This seminar will focus on the following competencies. Competencies can be found at Competencies

1. Change Management: Understands the need for change and helps plan for and accommodate it as creatively and positively as possible.
(Competency:  Change Management)

2.  Resilience: Maintains performance and self-control under pressure or adversity.  
(Competency:  Resilience)

3.  Adaptability: Adapts quickly to change and easily considers new approaches.
(Competency:  Adaptability)
[bookmark: _GoBack]Seminar Pre-Work (answer these questions before the seminar)

1. What can we do at work that can help us embrace change?

1. What can we do to make it easier for change to occur?

1. How can we make it safer for people to try new things?

1. What are barriers that, if removed, would help people accept change?

1. How do we help each other take responsibility for things we can control and let go of others?
Applying the Learning
1. What initial ideas do you have to apply what you are learning in this seminar to the workplace?
2. What action(s) will you commit to applying from this session within the next 30 days?
3. Action Plan — What specific steps will you take? 
4. Resources —What resources do you need?
5. Measures of Success — How to know you succeeded?
 
Resources (the underlined text are hyperlinked)

1. Gregory Shea and Cassie Solomon – “Leading Successful Change” 

2. NIH Leadership and Management Competencies.

3. John Kotter – “Leading Change, The Heart of Change, Our Iceberg is Melting”

4. William Bridges – Managing Transitions: Making the Most of Change 

