
MID-LEVEL LEADERSHIP PROGRAM

About the Program 

This program develops high-performing employees 

in GS 12 -14 and equivalent positions by preparing 

them to fulfill current and impending demands as 

frontline leaders. Rather than targeting technical 

supervisory skills, which are addressed through 

mandatory NIH Supervisory Training, the program 

provides employees with individual leadership skills 

and knowledge that will aid them in leading from 

both supervisory and non-supervisory positions. 

This, in turn, enables NIH to achieve its scientific 

and administrative goals. 

Program Format 

The MLP consists of two phases: 

Phase 1 - Leadership Learning, duration 6 months 

Phase 2 - Applied Learning, duration 6 months 

The goal of the Leadership Learning phase is to 

build self-awareness and enhance how to effec-

tively work with others. In order to carry out this 

goal, the program includes multiple self-

assessments that will give participants an overview 

of how others perceive them, insight into 

personality and leadership style, an understanding 

of their ability to be aware of and control 
emotions, and an understanding of different 

conflict management modes.  

Participants particularly enjoy face to face 
interactions with NIH employees from diverse 
backgrounds and occupations. 

The Applied Learning phase builds upon takeaways 

from the leadership learning phase. Topics focus 

on furthering leadership skills and the importance of 

ethical conduct. This phase is composed of five 

monthly 2-hour facilitator-led webinars and one 

hour of group work. Participants meet face to face 

in one location to observe webinars. After the 

webinars are completed, participants meet once 

more for a graduation workshop, the content of 

which will be determined by participants as 

designed to encourage continuous learning. 

Participants are expected to attend all MLP sessions. 

After completing the program, participants will 

receive up to 90 continuous learning points (CLPs). 

The final number of CLPs received is determined 

by attendance. 

        “Leadership is the capacity to translate vision 

         into reality.” – Warren Bennis 
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Session Topics 

Phase 1 – Leadership Learning 

The Leadership Learning phase allows participants to 

engage in rich discussion that furthers their under-

standing of self and others. Below is a schedule of 

topics, dates, and workshop locations. 

Session 1  Orientation (1 day) 

 Program Introduction 

Session 2  Leading Self I (2 days) 

 Transitioning into Supervisory Roles

 Leadership Styles

 Understanding Personality Types 

Session 3 Leading Self II (2 days) 

 Emotional Intelligence

 Time Management

 Delegation

Session 4  Working with Others I (2 days) 

 Giving and Receiving Feedback

 Conflict Management

 Negotiation and Persuasion

Session 5 Working with Others II (2 days) 

 Motivation

 Innovation

 Diversity and Inclusion

 Coaching

Session Topics 

Phase 2 – Applied Learning 

The Applied Learning phase is designed to build upon 

the learning from the leadership learning phase. Par-

ticipants can choose the topics they would like to ex-

plore more and view the live online sessions together.  

Below is a list of potential topics. Each session is 3 

hours. The first two hours are instructor-led and the 

final hour is dedicated towards group work. 

Live Online Session 1 

 Leading without Authority and Influencing Upwards

Live Online Session 2 

 Breaking Down Internal/External Silos 

Live Online Session 3 

 Why Good Leaders Fail 

Live Online Session 4 

 Setting Up to Fail Syndrome

Live Online Session 5 

 Imposter Syndrome 

Optional Live Online Sessions 

 Effective Mentoring 

 Effective Teleworking 

Graduation Workshop (1 day) 

This is not your typical graduation event. Participants 

determine the topic they want to cover in their final 

session, identify participants’ strengths, and share     

lessons learned. The graduation workshop is designed 

to promote continuous learning. The learning does not 

stop at the end of the program. 
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